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Measuring job satisfaction of Egyptian airports’ employees. case study
Sharm EI-Sheikh International Airport

Abstract

There is no doubt that the human element is one of the most important resources in various
organizations, as the effectiveness of all the organization's resources depends on the efficiency of the
human element in its management. Through the human element, great benefit is achieved from other
resources such as raw materials, capital, management, marketing, etc. With its capacity for renewal,
creativity, innovation, and development, it can overcome the scarcity of other resources, especially in
service organizations such as airports, which have an important role as the first and last gate for
visitors from all over the world, in addition to the important role that airports play in increasing
national income. Especially hard currency

Therefore, the study dealt with the extent of job satisfaction for workers in Egyptian airports, and the
research problem lies in answering the following main question: What is the extent of job satisfaction
for workers in Egyptian airports? The importance of research stems from the study of the internal
environment of airports and its impact on achieving job satisfaction for workers and the extent of the
workers' ability to accomplish the tasks assigned to them. The research aims to try to identify the
internal work environment of Egyptian airports and its role in achieving job satisfaction, and to try to
discover the extent of employee participation in decision-making and its impact on achieving job
satisfaction, and to ensure equality in granting incentives.

The researcher used the analytical descriptive approach and the case study method, and used the
guestionnaire, personal interviews, and examining records to collect his data. Among the most
important results he reached, the salaries of workers are not commensurate with the nature of the
work. The monthly salary does not meet the basic requirements of life and is not commensurate with
the general economic situation in society. Insufficient to provide workers with the required
qualification and the workers' need for training.

Keywords: Job satisfaction - airports - Sharm El Sheikh Airport - work environment
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